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Pittsburghers for Public Transit (PPT) is a grassroots union of transit riders, workers, and neighbors. Together, we organize for
an expanded, affordable, and accessible public transit system that meets all needs, with no communities left behind.

Since May 2014, PPT has organized nine community-led campaigns to advocate for service in transit deserts, particularly in areas
with high-density affordable housing. Due to this advocacy, bus service has been restored in Garfield, Penn Hills, Groveton, Mifflin
Estates, Hilltop Parkview Manor Apartments in Duquesne, the West End, Hazelwood, Brookline, and Baldwin. Our campaigns have
also sought to prevent new service cuts, most recently to the 61 and 71 bus lines associated with the Downtown-to-Oakland Bus
Rapid Transit corridor.

The Allegheny County Campaign for Visionary Transit Service aligns with PPT's governing document, the Transit Bill of Rights, which
states that we have a right to a public mass transit system that includes:

« Safe, reliable, environmentally-sustainable, and affordable transit that is accessible to all.

* Living wages, benefits, safe working conditions, and union rights for transit workers.

« Dedicated and sustainable funding for public transit.

* Transit that meets the needs of each community with no communities left out.
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Introduction

From Fox Chapel to Brentwood, McKeesport to McKees Rocks,
all of us want our communities to be inclusive and vibrant.
Public transit gives us a healthy, clean, and affordable way for
everyone to get around. For many years, PPT members and
transit riders across Allegheny County have organized for
transit service restoration in marginalized communities that
have seen cuts due to inadequate funding. While these transit
service campaign victories have been important, it is clear that
the economic development, health equity, and environmental
needs of our region will not be addressed by isolated sched-
ule adjustments and small route modifications. The time for
a Visionary Service plan for a transit system that serves all
Allegheny County residents is now.

For too long, politicians at our local, state, and federal level
have not funded the transit service our region needs—and that
has come at a big cost to our economy, our air quality, and our
access to jobs and critical services.

Today, as Pittsburgh Regional Transit moves though its “Bus
Line Redesign” project to “propose changes to PRT's bus
network to better fit the needs and new travel patterns of our
riders” we have the opportunity to reverse the trend of budget
and service cuts by working alongside our local legislative
champions to drive economic development, improve health
equity, and address environmental needs. In this report, we
lay out a bold plan for Visionary Service and how we can
collaborate with local politicians who are working to
seize local, state, and federal funding opportunities that
would make this vision a reality.

We explain why Allegheny County needs a plan for visionary
service that is available to all residents and prioritizes oper-
ating investments. We discuss why it is important to launch
this plan now, alongside Pittsburgh Regional Transit's (PRT's)
Bus Network Redesign process, and to highlight how lack of
funding has caused years of service and ridership decline.

Investment in transit service yields dividends for our region’s
economy, for improving equity and our environment, and for
addressing our public health needs. We also lay out how invest-
ing in transit service meets goals across these issue areas that
have been laid out over the last several years across Pittsburgh
and Allegheny County.

We present this demand for Visionary Service to ensure access
to frequent, reliable transit for all Allegheny County residents.

What Is Visionary Service?

“Visionary Service” entails frequent, accessible transit enabling
all Allegheny County residents to reach their jobs, critical
services, friends, and family through sufficient service cov-
erage, service frequency, and service span:

1. Service coverage

All residents should have access to transit within walk-
ing distance’ of their home.

* Preserve the key corridors and system hubs to save riders by
limiting the need for multiple transfers.

* Transit should serve 90% of census blocks in Allegheny Coun-
ty with three or more households per acre and/or four or more
jobs per acre.

2. Service frequency

All routes should have a minimum service frequency of
30 minutes across the service span and higher ridership
routes should have a minimum frequency of 15 minutes.
+ Routes operating together in a common corridor should be
evenly spaced to provide the best frequency possible.

3. Service span

Transit should run at least from 4:30 a.m. to 1:30 a.m.
for all Rapid, Local, and Coverage routes, with 24-hour
service for high-activity locations.

+ Daily service (seven days a week) should continue to be avail-
able on all Rapid, Local, and Coverage routes.
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Why Now?

The disinvestment in Allegheny County’s transit system over
the past 20 years has led to a network that is inadequate for
many of the county's residents. This lack of investment has led
to a reduction in available service and catalyzed the associated
ridership decline. Many communities have insufficient transit
service for residents to reach gainful employment—or meet
any of their basic needs—without a car. We need to rebuild
the transit network and ensure that the service is frequent and
running at hours that align with the schedules of working fam-
ilies. We know that when high-quality service is made available
to residents, ridership naturally grows.

“I have been unable to go anywhere | want
to go because if | stay out for as long as the
event goes on then | won't be able to take
the bus home, because it stops running.
On top of that, it's ridiculous that there’s
only one bus that services this entire area,
one an hour, and it’s frequently late, or
will straight up skip me. We need to be
EXPANDING the bus hours and services,
not decreasing them!”

—Cal T., 8/20/23 via the PPT Transit
Troubles storyform

Thankfully, our region is poised for transformative change:
There are now transit champions at all levels of government,
with an aligned constituency of aging residents and youth
that are eager to live in a region where car ownership is not
necessary. There are new opportunities for funding expanded
transit operations at the local, state, and federal levels. And
with PRT’s Bus Line Redesign project, the agency can concur-
rently develop a service expansion plan—a long-range plan for
operating service—as they are evaluating the unmet needs of
communities across Allegheny County.

PPT's “Transit Tours” with Casa San Jose
show new riders how to navigate the
transit system effectively.
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The Opportunity in PRT’s
Bus Line Redesign

In 2023, PRT started a process to review where, when, and
how people travel throughout Allegheny County. The Bus Line
Redesign plan will recommend several plans for bus network
changes based on levels of funding: cost-neutral, 15% decrease,
10% increase, and 20% increase. A plan to redesign the network
without increasing funding or decreasing funding will
lead some communities to lose service while others gain. The
bus network redesign plan that reflects a 20% increase
in service would largely restore the amount of service
provided before 2020—which is an important near-term
goal, but would still not meet the needs of our communities in
service coverage, frequency, and span. The Bus Line Redesign
will have a lasting impact on transit riders and operators, and
it provides a unique opportunity to reimagine the needs of our
community, including investing more funds into quality transit
service. Now is a crucial time for us to think beyond typical
funding restrictions and develop a visionary plan for service.

We're seeing comparable visionary service plans in other
metropolitan areas. For example, in the Bay Area of California,
Santa Clara County's Valley Transit Authority is establishing a
Visionary Network plan of their own2. In the Washington, DC
metro area, WMATA has demonstrated how investing in transit
frequency and span of service can reverse ridership declines.
As of February, WMATA has recovered 83% of pre-pandemic
ridership and seen faster transit recovery than any other com-
parable metro area in the U.S.2 As a result, WMATA in turn has
justified the need for dedicated funding. We believe that PRT
should similarly seize the opportunity of the Bus Line Redesign
and a supportive policy environment to make a compelling
case for significantly more funding to create transit service that
meets all riders’ needs, rather than a cost-neutral redesign that
creates a zero-sum game where transit riders are forced to
compete for resources.

PRT has an opportunity to learn from other transit agencies
making bold plans for the future. Santa Clara County's Valley
Transit Authority is developing a visionary network plan that
will be a blueprint for aspirational transit service. Each year,
the agency will engage with the community to discuss possi-
bilities for more frequent service, expanding time spans, and
providing service to new areas. Through this engagement, they
will develop an annual service plan that will be the building
block to achieving their visionary networking, improving the
quality of service, and drawing more riders onto transit.

Transit Champions in Government

In the last several years, Allegheny County has seen the elec-
tion of transit champions at the local, county, state, and federal
levels of government.

At the city level, Mayor Ed Gainey's office released a transition
report in 2022 that highlighted residents' transit struggles
caused by insufficient service frequency and limited service
hours. The report proposes a collaborative relationship with
PRT to “make its use easier and more attractive to encourage
ridership” (p. 103).* In 2023, part of County Executive Sara
Innamorato’s campaign platform was around improving public
transit, including improving reliability and investing in modern-
ized transportation infrastructure.s

At the state level, Governor Shapiro’s 2024 budget address
proposed to boost the state’s public transit funding by $282
million without levying new state taxes. The plan would
allocate $40 million of these state funds to PRT, which would
increase their operating budget by over 7%.° Governor Shapiro
explains that “investing in and improving our public transit
systems is a common sense way to create good-paying jobs,
spur economic development, and help Pennsylvanians reach
their destinations safely.” Both Innamorato and PRT support
this state funding initiative. In July, a stopgap $80 million was
passed from the surplus to the Public Transportation Trust
Fund, with a plan for a legislative push in Fall 2024 to win a
longer-term, more expansive transportation funding solution.

At the federal level, Representatives Summer Lee and Chris
Deluzio are co-sponsoring the recently released bill, “Stronger
Communities through Better Transit Act,”” that would provide
transit service formula funds to transit agencies of PRT's size
and larger. This bill would provide an additional $175,586,810
in transit operating funding for Allegheny County, allowing for
up to 37% more service, which would be transformative for
riders and for our region.

Take the #VoteTransit pledge!
Y Join 2,000 Allegheny County
residents to say we want
elected officials with big plans
for improving public transit!
bit.ly/fundtransitservice
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Historical Trends in Ridership and Transit Service

In the past 20 years, due to inadequate investment, more than 37% of total PRT transit service has
been cut in our region. That has led to a transit system that doesn't go where we need it to go, long wait times
between buses, and service that doesn't always run at the times we need it.

Over the past two decades, funding for PRT operations has been cut or remained static, which has not
kept pace with inflation and rising operating costs.

Total PRT Transit Service: Vehicle Revenue Hours (VRH) Figure 1 shows that vehicle revenue hours for

21500,000 PRT have dropped by about 575,000 between
2001 since 2022. That is approximately a 25%
drop in transit service over a 20-year span. In

2,250,000 the past two years, there has been an addi-
tional 12% cut.

2,000,000

1,750,000

1,500,000

2005 2010 2015 2020

Fig. 1: Total PRT Transit Service: Vehicle Revenue Hours 2001-2022 (Source: National Transit Database)

Total PRT Annual Ridership: Unlinked Passenger Trips (UPT) Figure 2 highlights that the number of un-
linked passenger trips has declined about

16% since 2000 from 75 million to about 63
million in 2019.
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Fig. 2: Total PRT Annual Ridership: Unlinked Passenger Trips 2001-2022 (Source: National Transit Database)
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The Community Demand
for Visionary Service

PPT’s Campaigns for Service Expansion

"
Communities across Allegheny County have spoken up about T
the need for more and better transit service for decades. Since ; ra nSI
the passage of Act 89 in 2012, transit riders and transit workers
have organized with PPT in neighborhoods and municipalities :
as far-flung as Baldwin, Moon Township, Groveton, Penn
Hills, Garfield, North Hills, West Mifflin, Duquesne, Brookline,
Millvale, and the Hill District for expanded service span, better
service frequency, and new routes and destinations.? In each
of these communities, hundreds of residents, businesses, and
community-serving organizations have signed petitions, spo-
ken up in PRT board testimony, and marched at PPT rallies to
demonstrate their support for new or restored transit service
and speak up about how profoundly the lack of service has
affected their lives.

Demands for additional weekend service on the 93 bus and : -
the extension of the 75 into Hazelwood were highlighted in ) :
the 2019 Our Money, Our Solutions campaign for an equitable,
community-led redirection of the resources that were planned
for the Mon-Oakland Connector autonomous shuttle project.’
The need for improved transit service in the Mon Valley was
also explicit in the results of PPT's in-depth participatory survey
effort, Beyond the East Busway, with 87% (460) riders surveyed
reporting that service was not available where they were trav-
eling to or from, 82% (435) riders surveyed saying that service
came too infrequently, and 73% (384) riders surveyed saying
that service was not available at the times that they needed it.

While there have been important gains in response to com- T—
munity organi.zi‘ng—the ex'p.ansion of wee.ken.d service in . Rosa Parks D,dnlt
some communities, the addition of new destinations on some ' A
routes—it has always been a process of identifying the most Up!

effective improvements that can happen at a marginal cost. :5 !
PPT's transit service organizing efforts have occurred in an i ’

environment of deep funding austerity and in the wake of se- ’ Don t Want TO Get Oﬂ: CH

vere service cuts, which have limited the vision for what service 4/V
improvements were possible. But riders have long made it (
clear that better transit is necessary—and that the ben-
efits of high-quality transit service to our communities
would be transformative.

PPT Member Lorita Gillespie leads a
rally to restore cuts to the 61s and 61s
made in October 2023.




%% Pittshurghers for
» Public Transit

Allegheny County Campaign for Visionary Transit Service

PRT’s Own Rider and Transit Operator Outreach Supports Visionary Transit

PRT's own public processes and data collection also indicate a
community demand for visionary service. PRT's Bus Line Rede-
sign State of System, released in January 2024, highlights that
since 2015 there have been over 400 rider requests for service
expansion, with 82% asking for new routes, route expansions
or expanded service (p. 76)."° Of these 400 rider requests, only
a handful have been implemented, despite the majority of
them being recommended for implementation. This was due
to limitations both on the capital and operating sides: namely,
the lack of available vehicles and a fifth bus garage to service
them, and available operators to run the service. With addition-
al funding, these barriers could be lifted, and the hundreds of
thoughtful service improvements that riders have identified
could be implemented.

For example, in PRT's FY 2018 Annual Service Report, there
were a total of 255 service requests, many of which were new
routes, route extensions, and improvements to service span. Of
those, 82 (32%) recommended for implementation if the budget
allowed, and 137 (54%) were not able to be fully considered or
implemented due to a limited number of vehicles in the fleet. "
Of all those viable requests, only five major service updates
were implemented (p. 26)."?

Similarly, in PRT's FY 2020 Annual Service Report there were
215 requests for service improvements with eight prioritized
for implementation (4%). Eighty-nine (41%) of those service
requests recommended to be implemented if the budget
allowed and 72 (33%) were not able to be fully considered or
implemented due to a limited number of vehicles in the fleet.'
Only five major service updates were ultimately executed for
2020 (p. 36)."

As a component of PRT's Bus Network Redesign process, PRT
has been asking transit operators for their insights around
service changes and improvements. Operators are experts in
the transit network: They carry the historical memory of transit
service in our region, with a high level understanding of service
gaps and opportunities. They also witness the day-to-day expe-
riences and frustrations of transit riders. As part of the bus line
redesign, transit operators have highlighted the need for more
service frequency, the need for more neighborhood routes,
and suggested that PRT restore 14 discontinued routes.” This
echoed the responses on the Bus Line Redesign rider survey,
with the highest support for more frequent service, and with
substantial support for increasing span by running service
early in the day and late at night, and on weekends.®

Members of the Fair Fares Coalition pose for a photo at the June 2024 launch of the “Allegheny Go” program allowing half-price fares to all households who receive SNAP/EBT benefits.
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Our Plan for Visionary Service

We're done with decline. It's time to have a transit service vision to match our region’s needs.

PPT has developed a vision for the frequent, expansive, quality transit service we want to see, that gets people

where they need to go, when they need to get there:

1. Service coverage

All residents should have access to transit within
walking distance of their home. Currently, only 48% of
residents in the county have walkable access to transit, an 11%
decrease from last year.”” We envision service coverage that
more resembles the visionary Transit Development Plan (TDP)
proposal in 2009. There are 30 routes that were considered
necessary and planned for implementation which have since
been cut or were never put into effect.

“As a home health nurse, | travel to
my clients’ homes all over Allegheny
County on public transportation.
PRT’s service coverage does not work
for my industry. In order to meet my
clients’ needs, | have found myself
stranded and having to walk in the |
dark, from one borough to another,
just to get to the people who need
my help. If PRT buses ran to more
locations, more frequently, at both
earlier and later in the day, | would
be able to care for more patients who
need support.”

—Cocoa L., Lawrenceville

2. Service frequency

All routes should have a minimum service frequency of
30 minutes across the service span and higher ridership
routes should have a minimum frequency of 15 minutes.
Multiple routes operating in a common corridor should be
evenly spaced to provide even better minimum frequencies.

Currently, only 25.6% of Allegheny County residents currently
have weekday service frequencies of 30 minutes or better,
and only 17.8% of Allegheny County residents currently have
Saturday service frequencies of 30 minutes or better.

In the 2023 PRT Service Report, they note that PRT's frequent
service area covered only 4.3% of the geographic area of Al-
legheny County. While that encapsulated over 17% of county
residents and 38% of the jobs, access to frequent service
remains low. Service frequency was additionally reduced in
FY23 because there were not enough employees to operate all
scheduled trips.'

PRT defines a “frequent service area” as the quarter-mile area
around a transit stop or the half-mile area around a transit
station that has service at least every 15 minutes for at least 15
hours a day and every 30 minutes for an additional five hours
a day, every day of the week.

“The 22 is the forgotten bus. It's the only
bus that comes to the Bottoms [of McKees
Rocks]...it runs every hour and 30
[minutes] then they don’t even come;
it's cost me jobs and missed appoint-
ments. Something has to be done.”
—Cheryl O., McKees Rocks

FOUNDED. 1769 INCORPORATED 1892
=
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3. Service span
Transit should run at least from 4:30 a.m. to 1:30 a.m. for all Rapid, Local, and Coverage routes, with 24-hour
service for high-activity locations. Seven-day-a-week service should continue to be available on all routes.

“While [PRT] created shorter wait times for buses to and from Hazelwood,
they cut the last runs from town at night! It is nearly impossible for me to
make the 10:40 p.m. [bus] after work to get home without having to walk
3 blocks uphill at night!! Plus my elderly neighbor works late and has to
walk up, and there are handicapped people that live in the tower near
the Kane Regional Center. Bring back the late bus!”

—Paul L., 7/21/22 via the PPT Transit Troubles storyform

Speak up for better transit!
Y Tell your story. How could
transit be improved? How
would visionary transit service
impact your life and community?
bit.ly/transitvision

10
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The Impact of Visionary Service

Investment in quality public transit service yields dividends. We know this, and so do the governmental bodies
and agencies responsible for funding and running transit. From the City of Pittsburgh up to the state of Penn-
sylvania, our visionary service plan aligns and uplifts many of the goals set out by several governmental and
agency plans. As those same plans highlight, investing in sustainable, human-centered infrastructure
like public transportation has economic, environmental, equity, and health benefits.

On Our Region’s Economy

For every $10 million invested in transit service, businesses in
the community see $32 million in increased sales.” As Gover-
nor Shapiro explained, investing in transit not only spurs eco-
nomic development but also creates good-paying jobs. When
calculating the social value of expanded service in typically un-
derprivileged neighborhoods, improving bus frequencies have
shown to have a greater return on the taxpayer investment
than larger capital projects like highway expansions.?°

Vehicles don't drive the economy, people do. Space for people
means more space for commerce, valuable placemaking, and
a healthy populace. In their 2070 Mobility Vision Plan, Pitts-
burgh’s Department of Mobility and Infrastructure highlights
the importance of high-quality transit for sustainable growth
and inclusive economic opportunity.?’ It lays out a plan for
Pittsburgh “to pursue opportunities to convert street space
from space-consumptive auto orientation towards economi-
cally and ecologically productive uses."?

People-centered design is the backbone for functioning busi-
ness districts. In order to make this transition a reality and sup-
port sustainable economic growth, the region needs reliable,
frequent transit as laid out in this visionary plan.

PPT Members hold signs at the “Representing Route Routes” report at Pittsburgh City Hall.

LV Al

On Health and Aging in Place

Public transit has a multitude of individual and community
health benefits.

On an individual level, choosing public transit over a private
vehicle reduces a person'’s traffic crash risk by 90%.2* Neighbor-
hoods that are walkable and transit-oriented result in healthier
lifestyles for residents as well.?* High-quality local public transit
is also essential for maintaining independence and social con-
nection for people of all ages, especially folks who can’t drive.

At the community level, transit can improve air quality, which
is important for our region. The American Lung Association
ranks Pittsburgh the eighth worst metropolitan areas in the
nation for long-term soot pollution, causing significant negative
health impacts.? Transitioning away from automobiles to more
sustainable modes of transit like public transportation can
alleviate the worst effects on our community’s health.
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On Equity

Investing in quality transit service is the most profound way to
support economic mobility, because commute times are the
No. 1 indicator of whether a household can come out of pover-
ty.2¢ Trends on affordability and displacement make providing
transit access across the county even more crucial.

Pittsburgh has made it a priority to provide basic necessities
to all residents under its resilience framework.?” Similarly, as
a result of a recent countywide survey, Allegheny County is
prioritizing reducing racial and social inequities for residents by
ensuring access to healthy foods and other necessities.?®

Public transit is a crucial component to meet this equity goal,
especially because about 25% of Pittsburgh residents do not
own a car.?? However, research has found that many disadvan-
taged communities lack adequate transportation, making it
difficult to access jobs and resources. As of 2018, prior to the
most recent round of service cuts, 7.4% of Black Pittsburghers
didn't have nearby access to a transportation route that ran
every 15 minutes during rush hour compared to only 5.3% of
white Pittsburghers.®

In addition, past infrastructure investments have led to a dis-
proportionate negative impact and burden on communities of
color.3! Pittsburgh's Department of Mobility and Infrastructure
acknowledges the effects of these poor historical decisions
of past generations and lays out a plan to build projects that
reconnect neighborhoods and reinvests in communities to pro-
vide safe, comfortable connections to jobs, education, transit,
goods, and services.?

Our visionary service plan lays out a future where all residents
can access reliable, affordable, efficient, and dignified mobility.
This will help address historical harms in the way we previously
built our infrastructure in the community and provide the most
disadvantaged communities with economic mobility.

12

On Environment

The City of Pittsburgh set a goal to reduce on-road transportation
emissions by 50% by 2030 based on the 2003 baseline, along
with an overall greenhouse gas emissions reduction of 50% by
2030.% As of the most recent 2022 inventory of emissions within
city limits, emissions have only decreased by less than a third
of 1% since 2013. The city would have to reduce its emissions
100 times faster between 2022 and 2030 to meet its goal.>

In order to meet this goal, we need to transform our trans-
portation system to be more sustainable. As of 2022, the
transportation sector takes up 20% of the total emissions in
Pittsburgh.3> A trip on public transit emits 55% fewer green-
house gas emissions than driving or ride hailing alone,*® and
significantly reduces local air pollution.

According to the 2013 greenhouse gas emissions survey, 80%
of transportation in Pittsburgh came from gasoline powered
vehicles.3” While electric vehicles will reduce tailpipe emissions,
there are still large amounts of lifecycle emissions due to car
infrastructure, the mining of precious minerals to build electric
vehicles, and electricity production to fuel the vehicles.3®

We will need to shift away from single-occupancy motor vehi-
cles to achieve substantial emission reductions. The best way
to do this is increasing the percentage of trips made by other
modes of transportation, including public transit.>®

Our visionary service is aligned with the city's goals to “increase
Port Authority [now PRT] ridership [and] implement Bus Rapid
Transit system,” which will help meet emission reduction goals,
improve air quality, and reduce infrastructure maintenance
costs. The city lays out strategies aligned with our goals to
increase ridership by investing more heavily in transit to ac-
commodate increased demand with more frequent routes, ad-
ditional buses and drivers, and bus facility space availability.*

The environmental benefits of investing in public transit will
only continue to grow as PRT recently announced a climate
action plan that will make its fleet 100% zero emissions by 2045
and reduce facility and infrastructure emissions 65% by 2030.4

Transforming the transportation system to prioritize sustain-
able modes of transit, such as public transportation, is essen-
tial. By investing in initiatives to support existing riders and
increase PRT ridership, Pittsburgh can make meaningful strides
toward achieving its emission reduction goals, improving air
quality, and fostering a more sustainable future for its residents.
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Funding and Implementing Visionary Service

Workforce Needs and Opportunities

We know that no transit service expansion is possible without
a significant investment in growing the transit workforce. Our
transit system workforce shortfall is already acute, and results
in regular canceled trips and scheduled service reductions. PRT
and Allegheny County leadership must identify the underlying
obstacles to expanded transit worker recruitment and reten-
tion, set clear and public goals and a timeline towards growing
the workforce, and budget accordingly.

One major challenge for PRT recruitment is low starting
wages. While bus operator wages were historically a pathway
to the middle class, starting wages for bus operators over the
past two decades have fallen far behind the cost of living in
metropolitan areas, including Pittsburgh.*? Low wages and
unsatisfactory working conditions created crisis-level shortages
in transit workers in Pittsburgh and across the country. A 2022
report identified multiple factors leading to this crisis: the aging
of the transit workforce, inadequate investments in job quality,
and the serious health threats and underfunding of transit
systems due to the COVID-19 pandemic.®

In Pittsburgh, starting wages at PRT are lower than many
comparable metropolitan areas. The starting wages for a PRT
bus operator is $22.82/hour or an annual salary of $47,465
while the 80% area median income (AMI) is $56,250. Cities with
comparable or lower AMIs than Pittsburgh that have higher
bus operator starting wages than PRT include: Cleveland, Ohio
($25.96/hr); Omaha, Nebraska ($24.70/hr); Charlotte, North
Carolina ($24.23/hr), Salt Lake City, Utah ($24.04/hr); and Nash-
ville, Tennessee ($23.79/hr). While PRT's top wages received
after four years are more competitive, low starting wages are a
major barrier to recruiting and retaining transit workers.

In addition to increased starting wages, we would encourage
PRT to explore new benefits, such as subsidized or on-site
employee childcare, to support working parents. This could be mod-
eled after the new program that County Executive Innamorato
has developed for Pittsburgh International Airport workers.

Finally, PRT could look into opportunities to partner with local
universities, high school, and labor to expand training and ap-
prenticeship. This can improve job pipelines and get students
interested in and prepared to work for PRT.

A second major challenge for PRT is creating working
conditions that retain workers. Over the past several
years, transit operators have consistently made the point that
the published route schedules are impossible to meet, and
that they feel pressure to skip lunch and bathroom breaks.** It
is important to note that service reliability can be improved—
and quickly—by publishing schedules that accurately reflect
the route run times, informed by the real-time bus arrival
data. The current mismatch between published schedules
and real-world time needed to drive a route has devastating
consequences for riders and for transit operators, who are
pressured into forgoing breaks and are routinely the target
of frustrated patrons. Moreover, pandemic-related business
closures and longer workdays created new challenges for
ensuring that bathrooms are available to bus operators. Re-
sources need to be deployed to give bus operators adequate
time and appropriate break facilities during their runs.

Workforce morale is very low, which is likely contributing to
a higher attrition rate. Workers report feeling scrutinized and
targeted for disciplinary action. It would help if PRT manage-
ment provided more avenues for workers to have a collabora-
tive role in addressing workplace concerns.

Without more precise data around the numbers of workers
applying, successfully completing the training, and their aver-
age tenure of service, it's hard to pinpoint the precise causes
of the workforce shortfall. The research team at Pittsburghers
for Public Transit submitted an extensive hiring and retention
audit questionnaire to PRT, in the hopes of identifying trends
to further direct advocacy efforts. It is our hope that PRT will
publish data in response to this questionnaire, and set ambi-
tious goals for developing a workforce pipeline and culture
that could support visionary transit service.
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Funding Opportunities at All Levels

Right now, there are legislative opportunities at the local, state,
and federal level to fund the frequent, reliable, and world-class
public transit service our region deserves:

City/County: Bulk discount fare-purchasing programs are an
important source of operating revenue—in the Seattle region
this program accounted for more than 50% of Sound Transit's
total fare revenue. PRT has said taht more than 50 employer
have approached them with interest in such a program. We
were encouraged that at its July 26, 2024 meeting, the PRT
Board Meeting shared plans for the “PRTner” bulk fare program
and approved a public comment period for August 12th to
October 11th. PRT will likely have an employer and developer
purchasing program available by 2025.

City and county officials could budget to purchase passes for
all city and county staff, and then pass transportation demand
management (TDM) policies to encourage or obligate regional
employers and housing developers to participate.

State: Governor Shapiro announced in his 2024 budget ad-
dress the first proposed increase to the Public Transportation
Trust Fund in over a decade, through the allocation of an addi-
tional 1.75% of the existing sales tax. The Public Transportation
Trust Fund provides operating funding for transit service to all
67 counties, and this proposal would have yielded an additional
$40 million annually for transit service for Allegheny County
riders. While this sales tax allocation did not pass in the 2024
budget session, Pennsylvania’s elected leaders appropriated
a stopgap $80 in surplus funding to the Public Transportation
Trust Fund, and committed to developing a more comprehen-
sive transportation funding solution in the Fall. The time is right
for the PA State Legislature to develop a robust, dedicated, pro-
gressive funding source for transit using the statewide Transit
for All PA! Platform as a guide.*®

Federal: The federal government has long neglected its role
in funding transit service. The recently released bill called the
“Stronger Communities through Better Transit Act,” introduced
by Congressman Hank Johnson, would for the first time provide
transit service formula funds to transit agencies of PRT's size
and larger. This bill would provide an additional $175,586,810
in transit operating funding for Allegheny County that could
provide up to 37% more service, which would be transforma-
tive for riders and for our region.
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Conclusion/Next Steps

PRT has suffered from chronic underfunding. Over the past
few decades, PRT has been forced to defer maintenance of its
infrastructure, cut routes, and slash service. With new funding,
such as with the Johnson bill proposal to fund transit with
federal operating dollars, those cuts can be quickly reversed
to meet the needs of all Allegheny County residents. PRT needs
this long-overdue funding to not only reverse cuts, butimprove
employee retention and make its scheduled service reliable.

With increased funding to transit and improved transit service, Al-
legheny County can be prepared for the future as climate change
drives people to areas of the country that are likely to remain
climatically stable in the coming decades.

Improving service coverage and frequency will also further
guarantee that those poorly served by transit today will get the
service they deserve throughout Allegheny County, guarantee-
ing freedom of movement. Freedom of movement is essential
for getting to work, to school, to doctor’'s appointments, to see
friends and family, to experience the beauty of the city and
county and appreciate all they offer.

Other U.S. cities such as New York City, Philadelphia, Washing-
ton DC, Chicago, Minneapolis, Salt Lake City, Seattle, Portland
and Los Angeles are recognizing the need to invest in transit
for our future. Pittsburgh and Allegheny County should step up
as well to invest in our transit system for the sustainable, equi-
table, environmentally friendly, accessible future of our region.

“WE THE PEOPLE - transit riders and transit
operators - are impacted the most by our
transit system and we are Truly a people
united. A vision for transit is one that is always
in motion, and can be transformative when
we work together. Let’s show the world that
our region is really the most livable for all
and make real our Visionary Service demand!!”
—Tayveon, West Mifflin

Sign-up as a PPT Member today!

U4 Join the grassroots union of E
transit riders and workers !
organizing for better transit in
Allegheny County and across PA! E T g
bit.ly/givetransit ==
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When we organize, we win.
Share this vision at

Take these advocacy steps to show that Allegheny County
is ready for Visionary Transit Service.

o Pittshurghers for
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